THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, May 17, 2017

President Hauser called the regular meeting to order at 7:00 PM in the high school library.  The Pledge of Allegiance was recited.

Present were Commissioners Miller, Hougaard, Hauser, Alger, Stephens, Holland, Chisholm, Hougaard and Jennerjohn.  Hooker was excused.  Also present were Superintendent Tjernagel and Business Manager Holtz.  

a. Motion:  Stephens/Chisholm to adopt the agenda noting that the board will be going into Executive Session 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. 

i. Compensation request from a professional staff member

ii. Hourly employment
iii. Unclassified contracts
iv. Administrative Contracts
        Action may take place in closed session on closed session’s topics.
        Motion carried unanimously.

PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): None.

STUDENT COUNCIL REPRESENTATIVE REPORT: Ms. Seiler reported that Friday is spring fling.  Orientation program utilized for freshman regarding what Student Council is and the associated commitments.  They are considering welcome gifts for new students.  Recruitment was done with eighth graders at the middle school.  Student Council is looking to partner with Rotary at the fine art fair in an effort to fundraise for the well project.  Sophomores are working on an executive committee set up.   

RECOGNITION: Student Recognition is typically scheduled for the month of May – We plan to have some student recognition in June.  Booster Club Recognition Dan Lenius, VP of Sturgeon Bay Booster Club.  Presented John Rosenthal for his dedication, character, integrity.  He is a leader in the classroom, in athletics and in the community.  He encourages student athletes to excel on and off the field.  
BOARD REORGANIZATION: 

President nomination: John Hauser Motion: Chisholm/Alger to close nominations and cast a unanimous ballot for John Hauser as President. Motion carried unanimously.   
Vice-President Nomination: Keith Miller Motion: Hougaard/Stephens to close nominations and cast a unanimous ballot for Keith Miller as Vice-President. Motion carried unanimously.   
Treasurer: Terri Hooker Motion: Jennerjohn/Hougaard to remove Jennerjohn from ballot and to close nominations and cast a unanimous ballot for Terri Hooker as Treasurer. Motion carried unanimously.   
Ballots cast. Vote: Terri Hooker elected as treasurer on a vote of 7-1.    
Clerk: Tina Jennerjohn Motion: Hougaard/Holland to close nominations and cast a unanimous ballot for Tina Jennerjohn as Clerk. Motion carried unanimously
Ballots cast. Vote: Tina Jennerjohn elected as clerk on a vote of 7-1.
Motion: Holland/Jennerjohn to appoint Ann DeMeuse as Board secretary. Motion carried unanimously.   
Motion: Chisholm/Miller to appoint Amy Stephens as the CESA representative. Motion carried unanimously.   
Motion: Stephans/Holland to appoint Jessica Holland for legislative representative. Motion carried unanimously.   
Motion: Jennerjohn/Stephens to appoint Chad Hougaard as the EEN representative. Motion carried unanimously.    

Motion: Hougaard/Jennerjohn to appoint Amy Stephens as the delegate to the WASB convention. Motion carried unanimously.   
Motion: Hougaard/Jennerjohn to appoint Chisholm as the alternate delegate to the WASB convention. Motion carried unanimously.   
Motion: Jennerjohn/Chisholm to designate the official board meeting day as the third Wednesday of the month.  Motion carried unanimously.   
Motion: Miller/Alger to designate Nicolet Bank and the Local Government Pooled Investment Fund as the official depositories. Motion carried.   

Motion: Alger/Hougaard to authorize Jake Holtz with the investment powers for the district. Motion carried unanimously.   
Motion: Jennerjohn/Chisholm to designate the Door County Advocate as the official newspaper for the district. Motion carried unanimously.   
Motion: Jennerjohn/Stephens to set the board salary at $35.00 for each regular meeting, $35.00 for each special or committee meeting over 1 hour in length, and $10 for each special meeting or committee meeting less than one hour. The last time board salaries were adjusted was in 2004. Motion carried unanimously.   
MINUTES Motion: Jennerjohn/Stephens to approve minutes of regular board meeting of April 19, 2017 and the learning session meeting of May 3, 2017.  Motion carried unanimously.

BILLS: Motion: Stephens/Hougaard to approve the April board bills.  Motion carried unanimously.

CONSENT AGENDA:

1. Grants and Donations –The Door County Community Foundation has donated $1,000 to the Greenhouse project.  Gerry Banks received a grant for Chromebooks at Sunrise Elementary.  Mark Smullen received a grant for the First Lego League project.  Jody Wheat received a grant for Real Care Babies.  Susan Schuller and Becca Franzen donated $40 to the Greenhouse project.  Door County Medical Center donated $500 to Destination Imagination.  United Way of Door County awarded a $1,000 AODA mini grant to Sturgeon Bay HS.  A motion to accept the grants and donations is recommended.  

2. Resignations – Mr. Jim Tellstrom has resigned from being the Destination Imagination Coordinator.  A motion to approve the resignation is recommended.

Motion: Hougaard/Jennerjohn to accept and approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS:
1. Consent Agenda items requiring attention (if any). None.
2. Door County Medical Center, Hospital Sisters Health System, and Prevea explanation and introduction of key personnel (informational item). At the February 21 quarterly county superintendent meeting at the hospital, we received an update about how the partnership between the Medical Center, HSHS, and Prevea works.  A short informational session followed. 
3. First reading of Professional Handbook & Salary and Supplemental Pay guide

4. First reading of Support Staff Handbook 

5. Approve Long-term Capital Improvement Plan: Please note that the proposed plan focuses only on roofs at this point and meets the minimum standard from DPI.  However, we obviously will want to add more information and build it into a more comprehensive plan in the months ahead.

Motion: Hougaard/Stephens to approve the long-term capital improvement plan as part of the establishment of Fund 46.  Motion carried unanimously.  
6. Approve Long-Term Capital Improvement Trust Fund Resolution: Motion  Jennerjohn/Alger to approve the resolution to create a capital improvement trust fund pursuant to Wisconsin Statutes Section 120.137.  Motion carried unanimously.  
7. Receive Draft of 2017-2018 Board meeting calendar

8. Approve School Lunch Increases
From the Food Service newsletter/report (See packet attachments)

Each spring, meal prices for the upcoming school year are generated through a federal formula utilizing school meal participation. Schools do have some flexibility in how meal pricing is distributed but every year the pricing formula increases and at some point adjustments to shelter one meal price over another reaches a threshold. For the past 3 school years, using pricing flexibility has allowed elementary lunches to remain at $2.60 whereas middle/high school meals have increased to absorb additional pricing. If elementary lunch pricing were to remain, the price for a middle/high school lunch would >$3.00. I do recommend any student lunch within the district be priced under $3.00. I recommend middle/high school lunches increase $0.10 to $2.95 and elementary lunches increase $0.15 to $2.75. Breakfast pricing may remain neutral at $1.75.   

Motion: Holland/Chisholm to approve the school lunch price changes effective with the beginning of the 2017-2018 school year is recommended.

9. Approve Assistant Soccer Coach

Athletic Director Pat Blizel and Principal Nickel recommend Jason Feldman as a high school assistant girls soccer coach.

Motion: Jennerjohn/Hougaard to approve Jason Feldman is recommended.

10. Approve Special Education Teacher

The hiring committee has recommended the Board approve the hiring of Jacqueline Pfaff as a special education teacher at the high school.  She is to replace Liz Dickson who is retiring.  Jackie has a Bachelor’s degree in Business Administration with special education licenses in Cross Categorical and Learning Disabilities.  She has 5 years’ experience working as special education teacher in the high school setting.  Jackie’s experience has particularly focused on providing a range of math resource classes to ensure special education students were prepared to take and pass curriculum courses and meet graduation requirements.  This was one of Liz’s focuses and Jackie’s experience in this area will help fill that gap.  Several of Jackie’s references noted a ‘natural skill set’ related to building positive relationships with students. All of Jackie’s references indicated a high dedication to her students and good collaboration with colleagues and team members. 

Motion: Chisholm/Hougaard to approve Jackie Pfaff as a special education teacher at the high school level is recommended.  Motion carried unanimously.  
11. First reading of Board Policy 0100 – Definitions (revised)

12. First reading of Board Policy 1461, 3161, & 4161 – Unrequested Leaves of Absence/Fitness for Duty (revised)

13. First reading of Board Policy 2370 Educational Options (revised)

14. First reading of Board Policy 2413 Health Education (revised)

15. First reading of Board Policy 3120 Employment of Professional Staff (revised)

16. First reading of Board Policy 3420 Health Insurance Benefit (delete)

17. First reading of Board Policy 3431 & 4431 Employees Leaves (revised)

﻿ 
18. First reading of Board Policy 4120 Employment of Support Staff (revised)

19. First reading of Board Policy 5111.03 – Children and Youth in Foster Care (new)

20. Reports:
a. Legislative: No report.

b.  CESA-Commissioner Alger provided updates on the CTE program.  Network Health Plan that they are working on but they need 10 schools to participate and only have 3 at that time.
c. Committee/Seminars: No report.
d. Administrative: oral and written reports were presented.
e. Superintendent: Superintendent Tjernagel summarized ongoing activities for the month as well as upcoming events.  Reminders about graduation were provided for board members. 
21. Motion: Jennerjohn/Hougaard to adjourn to executive session per Wis. Ss. per 19.85(1)(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. 
i. Compensation request from a professional staff member

ii. Hourly employment

iii. Unclassified contracts

iv. Administrative contracts

at 8:33 PM with roll call vote.  Motion carried unanimously with a roll call vote.
Motion: Alger/Chisholm to return to open session at 9:58 PM with roll call vote.  Motion carried unanimously.  
Motion: Jennerjohn/Alger to approve request from JPW regarding a ladder adjustment Rung 14/Masters.  Motion carried with one member abstaining.  

Motion: Stephens/Alger to approve a 2.2% wage increase, as presented, for hourly employees.  Motion carried unanimously.  

Motion: Jennerjohn/Stephens to approve a 2.2% increase for Unclassified and Non-Certified Administrators as presented, noting one staff members approval is being double checked be appropriate and legal.  Motion carried unanimously.
Motion: Hougaard/Jennerjohn to approve a 2.2 % increase for Administrative staff as presented.  Motion carried unanimously.  

22. Adjourn Motion: Alger/Holland to adjourn at 10:25 PM.  Motion carried unanimously.  
Respectfully submitted by,

Ann DeMeuse
Board Recording Secretary




Date: 
_____________________________________
President’s Signature:  _____________________________________
